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Following the COVID19 Crisis
Need to boost economy

Investment plan
The Recovery and Resilience Facility

Investment is Housing



€723.8 billion 
loans (€385.8 billion)
grants (€338 billion) NextGenerationEU1.5% to 2.4% by 2026

GDP 2024
borrow on the capital markets

https://ec.europa.eu/info/strategy/eu-budget/eu-borrower-investor-relations/nextgenerationeu_en#repayment-of-the-borrowing


NEXT GENERATION EU
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The Portuguese Plan

€13.9 billion in grants
€2.7 billion in loans

50 000 jobs

Green transition Economic and
social resilience

Digital transition

3 Dimensions



The Portuguese Plan

20 components 83 investments 32 reforms
Organizational element. Each component 

reflects the related structural 
reform/change and investment priorities 

in an area intervention or in related 
domains, sectors, activities or themes, 

with the aim of tackling specific 
challenges, described in the country-
specific recommendations under the 

European Semester, forming a coherent 
package with mutually reinforcing and 
aligned with the options and priorities 

established in the Portugal 2030 Strategy.

Action or process that consists of 
introducing changes and improvements 

with significant impact and effects. 
lasting effects on the functioning of a 

market or a policy, on the functioning or 
structures of an institution or

management, or on the progress made 
towards achieving strategic objectives, 
such as growth and jobs, resilience and 
the green and digital twin transitions.

Investment, corresponds to an expense 
allocated to an activity, project or action 

that must result for the benefit of 
society, the economy and/or the 

environment, leading to structural 
change and a lasting impact on the 

economic, social and territorial 
resilience, long-term sustainability and 
competitiveness (ecological and digital 

transitions) and job.

140 milestones and 201 targets



Housing

RE-LAUNCH AND RE-ORIENTED THE HOUSING POLICY AND 
GIVE RESPONSE TO PERMANENT STRUCTURAL OR

TEMPORARY SHORTAGE

Housing Access Support Program…………………………………………1.211 M€
National grant for urgent and temporary housing…………………..176 M€
Reinforcement of the supply of housing supported in RAM…….136 M€
Improved conditions in the housing stock of RAA………………….…60 M€
Public Housing Park at affordable costs………………………………….775 M€
Affordable Student Accommodation (loan)…………………………….375 M€



Housing



Housing

Energy efficiency in residential buildings
Large-scale renovation programe to increase the energy 

efficiency of residential buildings. €300 million 

Supporting programme for access to housing
Providing decent and adequate housing for at least 26,000 

households in need. €2,7 billion



Housing
Construction of new buildings

Renovation of existing dwellings
Acquisition of new buildings or the lease of buildings. 

Investment based on the outcome of the Local Housing 
Strategies/Plans

Identify all the needs eligible under this programe, and 
the entities promoting housing solutions.



Examples
Lisbon Metropolitan Area

56 applications
45 housing, 8 urgent and temporary housing and 3 

student housing
2,104 dwellings, 16 temporary accommodations (for 
victims of domestic violence, for example) and 361 

student accommodation beds

29 Projects approved
24 housing, 3 temporary housing and 2 student housing.



Examples
Oliveira do Hospital

3 Buildings for urgent and temporary housing

Student Residences
375 million euros

119 student residence projects
9356 new beds in 23 new buildings
6444 beds at rehabilitated buildings

Total of 15 800 beds

Tondela
Home for elderly persons: 50 beds



Examples
Guarda

10 houses for urgent and temporary housing (disabled)

Beja
503 beds in Student Residences

Vila Nova de Gaia
94 houses

Amadora
2.076 houses 

Setúbal
503 houses for rehabilitation



Examples
Madeira

1.122 new houses 
300 rehabilitation

Açores
91 buildings + 88 new houses



Examples
Madeira

1.122 new houses 
300 rehabilitation

Açores
91 buidings + 88 new houses



Challenges
Increased prices of construction



Challenges
Lack of materials



Challenges
Lack of workers



Challenges
Availability of construction companies



Challenges

Bureaucratic processes



Opportunity

Social Housing Providers

At least from 1852

Amazing quantity of stock – 25m, 11% Europe

Experience not only in Building - Social

Efficient

Community driven

Capacity

Will and Public Service
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